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Changes for the Better

We needed intelligent
manufacturing.

. “ Producing 8,000 varieties of sensor we needed lean and flexible
production, so we chose the e-F@ctory production model. ,,

Xie Yong, Deputy General Manager of Shanghai Lanbao Sensing Technology Co., Ltd.

Global Partner. Local Friend.

Let me tell you my story: Shanghai Lanbao Sensing Technology is a
typical manufacturer of discrete sensors with multiple varieties and small
batches, so we have to constantly change production set-up, which is a
painful time.

We have more than 8,000 varieties of sensors in our ERP, so creating a
lean and flexible production process was critical. We found the process of
standardization could not be solved by R&D alone. We also needed an
intelligent approach to manufacturing.

Thanks, Mitsubishi Electric.
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https://www.mitsubishielectric.com/fa/cssty/index.html powered by

www.lanbaosensor.com
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